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Jake Weaver-Spidel, a watchmaker at RGM Watch Co., Mount Joy, Lancaster County, 

assembles the parts for a Caliber 801 watch movement. 

 

RGM Watch Co. 

Location: 801 W. Main St., Mount Joy, Lancaster County 

Phone: 717-653-9799 

Web: rgmwatches.com 

 

National Watch & Clock Museum 

Location: 514 Poplar St., Columbia, Lancaster County 

Phone: 717-684-8261 

Web: museumoftime.org 

 

RGM Watch Co. timeline 

Sept. 7, 1961: Roland G. Murphy is born in Baltimore. 

1980: Murphy enrolls in Bowman Technical School. 

1984: He begins work at The Clock Works in Lancaster. 

1986: Murphy enrolls in The Watchmakers of Switzerland training and educational program. 

1987: Murphy takes a position as a technical assistant in product development at Hamilton. 

http://www.rgmwatches.com/
http://www.museumoftime.org/


1992: He starts work on RGM's first self-designed watch. 

2000: RGM begins work on creating its own movements. 

2003: RGM opens at current location at 801 W. Main St., Mount Joy. 

2007: RGM launches first watch with RGM-made movements. 

2017: RGM celebrates 25th anniversary and teams with Martin Guitar to place a watch in the 

stock of its 2 millionth guitar. 

 

Though Peter Henlein (1485-1542), a clockmaker from Nuremberg, Germany, is credited as the 

inventor of the watch, it wasn't until the 19th century that watchmaking became a major industry 

in Pennsylvania. 

But the elements that were engineered into how we track time using our wrists (or pockets) 

have a long tradition in the state, according to Noel Poirier, director of the National Watch & 

Clock Museum, Columbia, Lancaster County. 

 

The earliest known watch was the property of Protestant reformer Philipp Melanchthon, and the 

1530 timepiece is on display in Baltimore at the Walters Art Museum. The watch tells time within 

the nearest half-hour, and a single winding allows it to run for 12 to 16 hours. 

 

In Pennsylvania, the area was home to many craftsmen who were repairing watches, but there 

was no manufacturing. 

 

"Lancaster County, Chester County and Berks County were all very strong centers of 

clockmaking and repair, which also incorporated watch repair," Poirer said. "We had skilled 

labor here who could do that work." 

 

For the most part, in Pennsylvania, there was only Hamilton Watch as the principal watchmaker, 

Poirer said. 

 

Founded in 1892, the brand is named after Lancaster designer Andrew Hamilton. The 

manufacturing facility took over the workings of Lancaster Watch Co., previously Adams & Perry 

Watch Manufacturing Co., and Keystone Standard Watch Co., and since 1974 has been owned 

by the Swiss Swatch Group. 

 

 



Returning to art 

Today, a lone Lancaster County manufacturer, RGM Watch Co., is returning to the art of watch 

manufacturing. 

"Roland is bringing back the idea of making watches in America again," Poirer said. "I think 

that's important, even if it's done on a small scale, because America, for a very long time, led 

the way in watchmaking and watch production." 

 

He admitted that the exclusive brand is up against powerful watchmakers such as Swatch 

Group. 

 

"It's very hard for independent watchmakers to get in the market and make a big splash 

because they are dominated by these huge conglomerates," Poirer said. 

 

Murphy, who at one time worked at Hamilton, knows this and devised a tactic to get his product 

into the hands of those looking for specialty mechanical watches. He sells directly to the 

customer. 

 

"We can sell the highest quality at a lower price because I don't need to have a margin for a 

jeweler or a distributor," Murphy said. "I can give the margin to the customer. We can have the 

highest quality at every price point." 

 

RGM watches are produced in Mount Joy, Lancaster County, where the company sells fewer 

than 300 watches annually. 

 

Wood shop days 

During his high school years in Maryland, Murphy worked in the wood shop of a grandfather 

clock manufacturer. He tinkered with the devices at home. 

"I got interested in clocks just by chance," said Murphy. 

 

He eventually moved to Lancaster to train at Bowman Technical School, where he learned how 

to repair pocket watches. His preference for watches over clocks grew. He went on to train in 

Switzerland at a school sponsored by the Swiss watch industry, returned to Lancaster and 

landed a development position at Hamilton. 



"I would help to develop new models and put together the first prototypes," said Murphy. "I had 

a background in repair and sales, but this gave me a foundation in how to create new things." 

 

He eventually became the technical director at Hamilton. 

 

"My desire was to create things at a higher level," Murphy said. 

 

He began work on his first self-designed watch in 1992. 

 

Carries on tradition 

This year marks RGM Watch Co.'s 25th anniversary. Murphy 

wants to carry on a tradition of quality watchmaking. 

"In this country, the watch industry sort of died," Murphy said. 

"We had big industrial companies that just went away. I want to 

build watches like they used to be built, when people took pride 

in what they did and they built things to last, and that's what I've 

always done." 

 

What sets RGM Watch apart from other watch manufacturers is 

the fact most brands do not make their own movements. Most 

are sourced from Asia or Switzerland. 

 

In 2000, RGM started to make its own movements, the result of seven years of development, 

design and testing. The first watch with RGM movements sold in 2007, and 90 percent of its 

parts were made in Lancaster County. 

 

Today, the company offers three types of movements with the same percentages. A fourth 

movement will be released this year. 

 

"That is big for watch collectors, but I wanted it because I wanted it, not because it's good 

business," said Murphy. "There's nobody doing exactly what we do." 

 

"I think what Roland does is amazing," Poirer said. 

 

 



'Big learning curve' 

The term watchmaker is often used erroneously to refer to the repair and restoration of watches. 

Murphy and his crew of 12 employees actually make watches from conception to leather-

banded final product. 

"It's a big learning curve, from repairing something to manufacturing it," said Murphy, who gives 

an example of an auto mechanic deciding to make his own vehicle from scratch. 

 

RGM creates 17 models. The stainless steel 151-PR Professional Pilot features a black pilot 

dial with rhodium sword hands and Super-LumiNova for low light visibility. It starts at $2,950. 

The exclusive numbered Pennsylvania Tourbillons start at $95,000 and are made entirely in 

Pennsylvania. 

 

RGM Watch also will do repairs. For rare repairs, the 

staff at RGM manufactures parts for antique watches 

when replacement parts cannot be located. 

 

His favorite antique watch is a Hamilton-made Edward 

Howard, named for the Bostonian watchmaker whose 

company ultimately was bought by Keystone. The 

circa-1940s watch's bridge design on the movement is 

the inspiration for the first RGM movement found in the 

801 series, which features keystone designs on its hands. 

 

RGM watches are available at Martin Pulli Fine Jewelry and Watches in Manayunk, Philadelphia 

County. Its website is www.martinpulli.com. 

 

Poirer called southeastern Pennsylvania "incredibly rich" with horological history. Through 

natural migration of people, Pennsylvania came to influence watch and clock making across the 

rest of the United States. 

 

Contact Michael C. Upton: money@readingeagle.com. 
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